GOVERNMENT OF ANDHRA PRADESH
PANCHAYAT RAJ ENGINEERING DEPARTMENT
Office of the Engineer-in-Chief, PR, Hyderabad

Circular Memo No. AEE1/DEE/Plg/Works Distribution/2015 Dt. 06 .05.2015

Sub:  PRED - Distribution of works programme in Panchayat Raj Engineering Department
between P.R.| & P.I.U Divisions — Circular Instructions issued — Regarding.
Ref: G.0 Ms. No. 383 Dt. 09.12.2009 of PR & RD (Estt.1.2) Department, GOAP
&&&

The Government of Andhra Pradesh has initiated a Mission based approach for ensuring better
development and growth through better governance. The missions will work with clearly defined objectives,
implementation time lines and mile stones as well as measurable outcomes.

In this direction, certain performance indicators have been identified for the Panchayat Raj
Engineering department and targets fixed accordingly. All the Superintending Engineers are aware of the
targets fixed for each district and also instructions issued to drill down the district targets down to Executive
Engineer, Dy. Executive Engineer, Asst. Executive Engineer/Asst. Engineer.

In order to achieve the time lines and targets fixed by the Government the work distribution among
the existing Project Implementation Units (PIUs) & Panchayat Raj Institutions (PRIs) divisions & sub divisions
is made as follows.

il PIU Divisions & Sub Divisions shall deal with all types of works relating to new connectivity and
upgradation of roads under the grants PMGSY, NABARD, R.D.F, CRR, Bridge works of all grants,
World Bank, NCRMP, Building works of other departments like W&CW(Anganwadi), Animal
Husbandry, Tourism, Fisheries etc.

2, P.R.I Divisions & Sub Divisions shall deal with all works of laying internal roads & drains in Villages of
all grants, Mtc. Of Roads under MRR grant, MGNREGS, MPLADS, ACDP (Assembly constituency
development funds), GPGF, ZPGF, 14th Finance Commission, Water Harvesting Structures,
Pushkaram works, Floods/Cyclone works, building works sanctioned by local bodies & Government
(PR Dept) and post maintenance of roads under PMGSY after the defect liability period.

All the Superintending Engineers are requested to communicate the above instructions to all the
field staff and implement the same without any deviation and achieve the targets fixed. In case of any clarity
on dealing with works under any grant not covered above, the undersigned should be approached far
further instructions.

The Superintending Engineers are requested to report compliance on implementation of the above
instructions at the first instance through return mail.

The instructions should be followed strictly and failure in this regard will be viewed seriously and
action will be taken against the concerned.
Sd/-
Engineer-in-Chief,
To: PR, Hyderabad
All the Superintending Engineers, PR, in the state
Copy to the Chief Engineer, PR (PR & VQC) for information

Copy to the Chief Engineer, PR (NABARD, RIAD, NREGS & NCRMP) for information v
Copy to the Dy. Chief Engineer, PR (Admn.) for information g
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